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Board of Directors
Imagine you had to run every decision you made by a Board of Directors like a corporation,
organization, or College. The diagram below is a table where your personal Board of Directors sits.
There are six smaller boxes, each representing a person who sits on your Board. Every decision you
make is run through this board. When you are going to make a decision, who are the people that you
consult when making a decision? Who influences you? Who is the Chair of the Board? Write their
names in the boxes below.

Name 4

Name 1

Name 6
Name 5

Please write 3-5 Sentences on the following Prompts:
1. Did you write your own name down in one of the seats? Why or why not?

2. Who is at the table and why are they there?

3. Who is NOT at the table? Why aren’t they there?
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4. If you had to rank-order the people of the table, how would you do so?

5. Who has the most influence? Who has the least influence? Why? Are these influences positive or
negative?

6. Would you have a different board or table for different decisions? Why or why not?

7. Is your table lopsided in some way? Why or why not? (Ex: diversity of opinion, various age/race/sex/gender/religion,
different life experience, etc)

8. Isyour table who influences you right now or who you would like to influence you? How will you make changes in the
future?
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