Board of Directors

Below is a diagram of your board of directors. When you are going to make a decision, who are the
people that you consult when making a decision? Who influences you? Write their names next to the
circles below.

1. Whois at the table, and why are they there?

2. Whois NOT at the table, and why?

3. Isyour table lopsided in some way and why? (lots of people of the same age/gender/family/
non-family/race/religion, etc.)

4. If you had to rank-order the people at the table, how would you do so?

5. Did you write your own name down in one of the seats? Why, or why not?

6. Would there be different people for different kinds of decisions? Why?

7. Think of your support network, how would they challenge you? How would they support you?



